
Portfolio CommunityPresentation – Surrey Heath Clinical 
Commissioning Group 

Ward(s) Affected: All

Purpose

To receive a presentation from Tom Lawlor, Surrey Heath Clinical Commissioning 
Group.

1 NHS Surrey Heath Clinical Commissioning Group Background

1.1 Surrey Heath Clinical Commissioning Group (SHCCG) commission’s health and care 
services for the 95,000 local residents who are registered with the 8 GP practices (10 
surgeries) in Camberley, Bagshot, Lightwater, Frimley and Ash Vale, and are led by 
Dr Andy Brooks as its Chief Officer.

1.2 The SHCCG is based within the Surrey Heath Borough Council offices in Knoll Road 
and their role is to identify the health needs of the population and ensure these are 
met by commissioning high quality and effective health care services.  Residents 
serviced the GP Surgeries at Chobham and West End is served by the North West 
Surrey CCG.

1.3 The SHCCG undertakes regular reviews of the local health needs and works in 
partnership with colleagues from other NHS organisations, Surrey Heath & Wellbeing 
Board, Public Health Surrey, local authorities and the Voluntary Sector. In 2016, 
results from our stakeholder survey showed that the partnership working was well 
above the national average. The survey looked in detail at engagement, 
commissioning services, leadership, monitoring and reviewing services and plans 
and priorities.

1.4 The CCG has been playing an active role in the leadership and development of the 
Frimley Health and Care Sustainability and Transformation Partnership (STP).
STPs are a partnership between NHS commissioners, health providers, GPs, local 
government and patient groups. Through this partnership they will develop and 
oversee the delivery of shared plans for improving system-wide quality, health and 
outcomes and efficiency.

1.5 The STP gives the community the benefit of working at scale where appropriate 
whilst retaining a focus on local needs and delivery structures where this is important.

1.6 In the future, the CCG will continue to build on its strong foundations and 
relationships and has recently been chosen as one of 12 CCGs nationally to be part 
of the “New Business Models Programme”. This exciting step gives national 
recognition and support to the work we have been doing with our public and partners 
in developing a proposed new model of care – the aim of which is to further integrate 
health and social care for the people of Surrey Heath.

1.7 In 2016/17 SHCCG spent £116mm on local health services (which equates to £1,200 
per person) including £67.9m on acute services at the Frimley Health NHS 
Foundation Trust which is the main local hospital provider together with 10.8m on 
community Services, 13.3m on prescribed medicines and 8m on mental health and 
learning disabilities.



The Role of the Governing Body

1.8 Members of the Governing Body share responsibility to ensure that SHCCG 
exercises its functions effectively, efficiently, economically, with good governance 
and in accordance with the terms of the constitution.

1.9 Each individual is there to bring their unique perspective, informed by their expertise 
and experience.  This will support decisions made by the governing body as a whole 
to ensure:

 The voice of member practices are heard
 The interests of patients and the community remain at the heart of the 

discussions and decisions
 The CCG commissions the highest quality services with a view to securing 

the best possible outcome for patients
 The CCG is responsive to view of local people and promotes self-care and 

shared decision making.
2. Recommendation

2.1 The Committee is asked to consider the presentation in relation to Frimley Health 
and Care Sustainable Transformation Partnership (STP) and consider any future 
steps which Members would wish to recommend to the Executive and/or Council.
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